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Our objective in this course is to introduce you to concepts and techniques related to the design, planning,

-

control, and improvement of manufacturing and service operations. The specific objectives include:

1.  Tounderstand the role of operations management in the overall business strategy of the firm.

2. To understand the interdependence of the operating system with other key functional areas of the firm.

3. To identify and evaluate the key factors and the interdependence of these factors in the design of
effective operating systems.

4. To identify and evaluate a range of tools appropriate for analysis of operating systems of the firm.

5. To identify and evaluate comparative approaches to operations management in a global context.

6. To understand the application of operations management policies and techniques to the service sector as

well as manufacturing firms.

12



The sessions are designed to promote student participation through the discussion of current events in the

business world as they relate to operations management and in-class analysis.
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